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Advanta allows companies using project management techniques to implement 
their projects and initiatives well, directing them to the objectives and business 
strategy. 
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Setting	  up	  processes	  in	  Advanta 
 
Sequence of steps for configuring the system begins with a mandatory general 
setup of the system, without which it will be impossible comfortable working 
together in the system. 
 

 
 
 
Next is the development of the structure of the project tree, the creation of user 
groups and adding users, indicating their membership in a group. 
 
Other settings can be made later, in the process of working with the system. 
 
The most critical point is the launch of the system in the company, since it would 
require a series of organizational measures. 
 
 

Initial	  configuration 
 
General settings 
 
To prepare the system to work, you must perform a number of settings. On the 
desktop system, go to the "Administration" in the upper right corner. 
 

 
 
 
In the window that appears, navigate to the item "General Settings" (it is 
available in two links). 
 

Configuring ADVANTA

Configuring 
general 

parameters
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project 
hierarchy
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users
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access rights 

to groups

Setting up 
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Attribution of 
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Next window will open with a list of system settings. All settings can be left at 
default except under "Setting SMTP Server. " In addition, it is recommended to 
amend the section "Settings panel and logo. " 
 
Other settings may be changed in the course of operation of the system. Their 
purpose is described in the manual system administrator. 
 

 
 
 

Configuring	  the	  SMTP	  Server 
The settings in this paragraph shall be binding, as they determine the ability to 
send email notifications to users. Without a properly configured mail server will 
be unable to self-registration of users and password recovery. By clicking the 
"Change" should go into edit mode, specify connection parameters to the mail 
server, as well as customize the template sent out an email message-specific 
standards and their organization (you can leave the option proposed by default). 
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If the SMTP server requires authentication, be sure to select "Log in to the SMTP 
server" and enter your authentication parameters. 
 
After saving the settings is recommended to check the settings made by using 
the "Check" at the bottom of the form settings. Upon successful sending a test 
message system will report this, or will give the error that occurred. 
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Settings panel and logo 
 
Setting your logo is not required to run the system, but is useful for changing the 
appearance of the system in accordance with the corporate style. 
 
First, it is recommended to replace the logo on the login page and the top of the 
interface system. Second, you can change the name of the system, to better 
reflect its role in the company. 
 

 
 
 
If you want to - change the name of the system, select one of the two color 
options area where is located the logo and name of the system. Options selected 
for a clearer image of the logo. 
 
Add a picture of the logo on the login page. 
 

 
 
 
You can choose any image file types - jpg, png or gif. It is recommended to use a 
file with a transparent background. Except for the file, you can specify the 
"Address" - a hyperlink to a resource, such as the company's website. 
 
Similarly, in the section "Banners" make replacement logo on the main page of 
the system. 
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Create	  project	  structure 
 
Create directions 
 
Need to consider the structure of project tree that you want to place in the 
system. Project tree can have multiple root nodes, called a "referral." Nodes 
directions displayed on the main page in the block system "My Places" with their 
individual icons. 
 
Projects are under "Organization and projects." 
 

 
 
 
Design of the structure is important because it will be used hereinafter in 
reporting system. The structure is not something immutable, and can be changed 
in the future, but this will require re-structuring and re-transfer of objects users. 
Usually individual areas organize such areas as: 

1. Area for the organization of the project company; 
 

2. Staging area for instructions and planning for ongoing work; 
 

3. Area for sales management, keeping the registry of the company's 
contractors. 

 
Creating a new direction by default available only system administrator. Need to 
go to "Tree Project" and click "Add destination". 
 

 
 
 
A window will appear with a choice of the type of object. As a rule, the system 
offers the only type of "catalog". You need to press "Select" in the dialog box and 
enter the name of the direction and under the purview of "Description" icon set 
direction. You can create the icon from an external file, or from an existing 
collection of pictures, the size when it is necessary to select 64x64, to display 
icons without distortion. 
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We recommend to use the icons for directions in the format "substrate", or blue, 
or green design. 
 
Blue style: 

 
 
Green Style: 

 
 
 
Holding company, if directions are separate companies, it is permissible to use 
their logos. 
 
Added direction will be immediately available on the desktop system. By default, 
each node type "Directory" you can create projects and project tasks. With 
further tuning of system objects you can do to manage relationships nesting 
sites, but at the first stage it will not start is critical. 
 
There are several approaches to determining the directions of the upper level. 
Listed below are some of them. 
 
 

1. Structuring projects by type. 
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2. Structuring	  of	  the	  organizational	  structure,	  by	  departments.	  

 
 

3. Structuring	  by	  business	  process. 
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4. Structuring	  on	  a	  regional	  basis.	  

 
 
Further structures include: 

5. Structuring	  by	  subsidiaries	  (holding	  company).	  

6. Structuring	  the	  targets	  program.	  

7. Mixed	  structure.	  
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Determining the types of objects 
 
Created under the project tree structure is sometimes necessary to determine 
the necessary additional object types. 
 
Objects in Advanta used for: 

• visual separation of different semantic entities (for example, projects on 
the tasks of tasks, meetings, etc.); 

• creating opportunities in different ways to describe different entities in 
terms of registration certificates for consolidated data and additional 
references; 

• provide different functional behavior of different objects in the system 
(eg, meetings automatically appear in the user's calendar and task 
projects - no). 

 
Objects in Advanta divided into three groups - directories, projects and tasks. 
Directories are essentially folders with specific properties. Projects 
 
- Can be planned in the context of the timing and status. A problem may 
additionally get users to Calendar and to-do lists on the home page. 
 
Creating and configuring the properties of objects available in the section 
"Administration / Objects." At the beginning of the settings when you enter this 
section, by default are set the following objects. 
 

 
 
 
You can define and create additional object types, if it is necessary to better 
represent your company's business. 
 
For each type you need to determine its parent and child type - ie Which objects 
in the object can be created, as well as which objects can be created within it. 
 
For example, you can create an object type "Organizing the project." Further, in 
its properties to determine that it is possible to create a "catalog", and inside it, 
you can only create "Tasks", "Orders" and "Date." These also need to adjust the 
resolution for each object type. 
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After determining the types of objects and setting their properties, you need to 
create a system test several examples of each type of project. 
 
Further, this test structure can proceed to the organization input users and 
setting permissions. 
 
 

Creating	  a	  user	  group 
 
Advanta group are multi-functional tool, they are used to provide users with 
rights to the nodes of the tree projects as well as for groups of users in selection 
lists, such as delegating tasks, or an invitation to debate. In addition, groups 
are used to grant users access to the records. 
 
A hierarchical tree of groups, and can be used to group users according to the 
organizational structure of the enterprise. 
 
Granting access rights are not user and group gives more flexible access rights 
management that simplifies system administration duties to variations in the 
employee in the company. System is a group of "all users", users get it 
automatically, so the provision of access rights in the system of this group 
needs to be done carefully. 
 

 
 
 



 
www.advanta-group.cz 

	  

	  
	  

Strana	  13	  ze	  24	  

After you create a group, you can add users by selecting them from the list. 
Group can move, making subgroup to an existing group, or vice versa, add the 
subgroup. 
 

 
 
 
Binding member of the group may do that from a particular user profile, where 
you can see the groups to which the user is enabled. 
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Adding	  users 
 
How to add users to the system 
 
Users of the system resources are appointed for the execution of tasks, 
projects, etc. Advanta implies several ways to attract users to the system. 

 
  Pros Cons 
Addition of users 
by administrator 
manually 

The rapid emergence of 
the list users and 
resources to delegate 
tasks. 

The complexity of 
communication to users for 
their login and password as 
they are introduced 
administrator and the user is 
not available. The complexity 
of making large list. 

Sending 
invitations for 
user registration 

Convenient way of 
involvement of partners, 
contractors. 

Each user should receive and 
confirm individual invitation. 
Difficult to control accepting 
the invitation. 

Self	  registration	  by	  
users	  

Low complexity for the 
administrator of the 
system. Quick Start for a 
large number of users. 

Need to externally control 
registration process, user 
registration could take long 
time. 

Import from 
Active Directory 

Quick introduction a large 
number of users. 

Not always possible to due to 
infrastructure set-up. 

 
 
Adding users to the administrator 
 
In the "Command" go in "Faces" or "List". 
 

	  
	  
 
Click "Create New User" and fill in the user profile (mandatory fields are marked 
with "*"). Furthermore, specify which groups user belongs to automatically granting him 
permission. 
 
User Invitation for registration 
 
Invitation is almost the same as creating a new user. Differs only in that the 
user is not created by the administrator, and he was sent to the e-mail message 
with a link to the form in a system where he can he fill in the information about 
your profile, choose a username and password. 
 
Self registration of users 
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For this mode, the system administrator must send users a link to a resource 
where the system is installed with a request to register yourself (see the User 
Manual). 
 
Once the user has been registered, the system will display a message. 
 

 
 
 
Administrator with will receive an email notification and request for desktop 
systems. 
 

 
 
 
The system administrator receives an application for registration by clicking 
"Accept" and the user to the specified email address they sent the link by going 
to where he can finally fill in your profile and gain access to the system. 
 
At the time the application for registration, you can immediately identify the 
groups to which the user belongs. This can be done, if not accept an application 
from the home page, and from the user's profile page. 
 
Import from Active Directory 
 
Describes how to import users from Active Directory given at the Center of 
Knowledge link. 
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Distribution	  of	  access	  rights 
 
To other users of the system can browse the data, and to make the system any 
information they need to give the right to the tree nodes needed projects. 
 
To do this, there are different tools Advanta. 
 
Heads of delegation of responsibility 
 
Priority and crucial step is setting Advanta allocation of responsibility for the 
direction of the root, thematic sections, programs and projects of the company. 
 
This process is not only the process of setting up Advanta, but the build process 
control system of the organization. Very often it turns out that for certain 
business area of the company or meet a few people, or nobody is responsible. 
There is something to think about the head. 
 
Anyway, for each aspect of the system is necessary to assign responsibility - 
managers and executives. 
 
Head - Customer and product results in this business area. Artist - subordinate 
supervisor who shall provide the expected result. 
 
It is a general principle of shared responsibility in Advanta, and it is cross-
cutting all management objects. 
 
For example, the object is the director of "Marketing Department." Head 
(customer) it will CEO, and Contractor - Marketing Director. 
 
It should be noted that the default directory domain with managers and 
executives in playback mode hidden object, and to see them you need to click 
on the link "show responsible. " 
 
Assigning responsibility will automatically lead to the allocation of access rights 
to the head of the main sections of the system. 
 
More details on the construction organization's management system can be 
seen in a video report by Alexey Pavlyutsa posted on the page Knowledge 
Center (link). 
 
 
System security roles in projects 
 
System has seven originally defined security roles: 

1. Performer - package of rights for standard project user, who was 
delegated for the role by the leader, and he accepted. 

2. Delegated performer - package of rights for standard project user, who 
was delegated for the role by the leader, but has not yet accepted the 
delegation. 

3. Leader - package of rights for the project manager, whose role has 
already been accepted. 

4. Delegated leader - package of rights for the project manager, whose 
role has not yet been accepted. 
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5. Member - package of rights for the invited participant (external from a 
project team), who has already accepted the role. 

6. Invited member - package of rights for the invited participant (external 
from a project team), who has not yet accepted the role. 

7. Initiator - package of rights for the project participand, who created the 
object (project, task, etc.). By default, this user has no special rights and 
is rarely used. 
 

	  
 
 
Determination of rights on a node tree projects 
 
For convenient assign rights to the sections of the project tree specific group of 
users, there is a special mechanism. To do this, the corresponding node of the 
tree projects should choose the "right of access". Permissions are assigned only 
to the system administrator. 
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When choosing the appropriate menu page, the list of available security roles 
appears (security management, see instructions for administrator). Next, you 
must determine what role you want to assign a group of employees in this 
section by default. 
 

 
 
 
For example, the direction of the "portfolio of projects" can be part of the 
"Head" by default provide a group of "Manual." As a result, all users in this 
group (as well as the newly added once) immediately and automatically receive 
the rights defined in the role of Head of this trend. 
 

	  
 
 
License issued to a particular node of the tree projects spread below the tree 
projects, and a user who has certain rights, and receives similar rights to all 
objects below the hierarchy. 
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Create additional system security roles 
 
Sometimes it is necessary to create an additional role, which will operate on the 
scale of the whole system. 
 
This is done in the "Administration / Security" in the "System Roles." You can 
create a system role, and then associate it with a group of users. As a result, all 
users of this group will have the rights defined in the role. 
 
For example, you can create a role "External users", link it to the groups 
"Customers", "Partners", and additionally it set restrictions on viewing any 
financial information company. 
 
As a result, even if someone accidentally give employees access to a user group 
"Customers" in the project with the financial information still finance this 
external user will be hidden. 
 
Launching system operation 
 
Company executives responsible for the projects can now create projects, 
Project work plan, assign employees of the project. Employees taking the 
authority to delegate work or projects immediately receive the appropriate 
rights and can be further decomposed works projects and, in turn, delegate 
tasks to other employees (if they have the license "Manager", not to be 
confused with the project role "Manager"). 
 
In addition to the possibility of creating plans staff immediately receive the right 
to publish documents, discuss discussion report on implementation of tasks. 
 
 

Configuring	  general	  reports 
 
The final stage of the system setup is to create reports that help monitor the 
implementation of the implementing tasks and projects, as well as helping users 
to find documents, discussions and approvals. 
 
It is recommended to create several reports and open their group "all users": 

1. I fulfillment - to view the employee's tasks, where he is a doer; 
2. I have to control - to see the head of the task, where he is the head; 
3. My discussion - discussion list where the user involved. 

 
How to configure these reports is described below. 
 
The report, "I'm on the execution" 
 
The report is created systems administrator in the "Add report". 
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Because tasks are placed in the project tree, then select the type of report 
"Projects and work", this type of report is based on objects placed in the project 
tree. 
 

 
 
 
In the resulting window, select the object type "task" (if you want to display 
when you configure other objects, mark all necessary). 
 

 
 
 
Recommended to enable the filter by deadline, indicating exception completed 
earlier than two weeks ago, in order to not fall into the report the old, no longer 
relevant objectives, as as an employee performing tasks, the number of 
completed will continue to grow and degrade the readability of the report. 
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Click the "View Report", the system displays a preliminary report whose 
appearance will be the "default". 
 

 
 
 
The resulting report to be finalized, which set the option "I have on 
performance," which allows you to see the problem, where the employee is a 
performer. Next you need to change the name of the report on the "I'm on 
performance" and the link "open group" to indicate a group of "all users". Click 
"Save". 
 
For a better presentation of information, it is necessary to configure the report 
group. Click the link "change", and in the form that appears, select the following 
items: 
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Click "View Report". After displaying the additional fields, it is recommended to 
do the grouping by folders and projects, also change the order of the columns 
(by dragging the mouse column header) and make explicit sorting, such as the 
planned start date. 
 

 
 
 
Click "Save", and then the report will be available to all users of the system, and 
each of them will be able to see only those tasks to be performed by him. 
 
 
The report, "I have to control" 
 
Creation process is completely analogous to the previous report, "I have 
performed on" The only difference is that instead of the option "I have 
performed on" need to enable "I have to control." In this case, the same form 
will be formed with the objectives of the report, in which the user is the leader. 
 
 
The report, "My discussions" 
 
For this report, select a report type "Discussions of projects." In step select the 
type of objects you need to mark all the existing types. 
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Click "View Report". Open the report group "all users", change the name of the 
report to "My discussions". 
 

 
 
 
Link "change" go to form parameters, add "Number of responses" and 
"Modified", then click on "View Report". Click "Display a list of hidden columns" 
window appears in which you can remove unnecessary columns so they do not 
appear in the report, change the order of the columns so as to obtain a report of 
this kind. 
 

 
 
 
For the final configuration select the option "I am the participant" and enable 
sorting in reverse order by date modified. Save the report, it will be available to 
all users. Data in the report are displayed in the user's access rights. 
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Order	  services	  for	  configuring	  the	  
system	  
 
 
This booklet highlights key questions regarding setting up solutions 
based on system Advanta. 
 
Additionally, you can always order from us advice on how to configure 
solutions for your enterprise. 
 
 
Our contacts 
 
KOMIX s.r.o. 
Telephone: +420 257 288 211 
E-mail: sales@komix.cz 
 
The demo version of the system and a description of other functional 
solutions are available at: http://www.advanta-group.cz 
 


